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PLAINFIELD PUBLIC SCHOOLS ARE USING VIDEO STREAM  

TO REACH STUDENTS  
AND ADDRESS THE SHORTAGE OF TEACHERS 

 
Plainfield, NJ – October 7, 2022 - Plainfield Public Schools, like many school districts nationwide, 
are dealing with a shortage of teachers in all grade levels. On September 29, the District began a new 
approach to address the teacher shortage by using technology and a teacher miles away to teach a 
class.  
 
The testing of this first inter-district distance learning class is being made possible by the Instructional 
Technology and Information and Technology Departments with the use of software such as eGlass, 
Schoology, Peardeck, and Envision Math curriculum materials, all layered together. 
 
The teacher will be teaching an Algebra I class from his/her location at Hubbard Middle School, four 
miles away from 9th Graders, at the Plainfield Academy for the Arts and Advanced Studies (PAAAS).  
 
The eGlass camera captures the teacher's face and writing in the same picture, boosting student 
engagement from miles away. The teacher is facing the students the entire time and the teacher can 
see each student through the Google Meet Platform. 
 
The District’s 1:1 student device initiative allows the students to complete their work directly on the 
device, view the materials at their desk as well as seeing the teacher and the lesson on a large screen 
in front of the room, all at the same time.  During the livestreaming, the teacher is recording the lesson 
and uploading it into the Learning Management Platform Schoology.   
 
To increase live engagement, the teacher uses Pear Deck to help transform Google Slides into 
powerful formative assessments and active learning experiences for every student, every day.  The 
teacher utilizes materials from the District’s Envision Math Algebra Digital Textbook.  All three 
platforms are integrated to build lessons that are rigorous, engaging, and transformative. 
   
As the lesson is being delivered across town, the students and the teacher can communicate to each 
other using Google Meet chat, verbally using devices microphones, Schoology Messaging and 
Management System. 
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“This mode of delivering instruction allows the District to utilize certified staff members in other 
buildings to address the teacher shortage across all schools in the District,” said Rashon Hasan, Acting 
Superintendent of Plainfield Public Schools.  “At the same time, the class at PAAAS is being 
monitored by a Teacher Assistant who maintains the classroom environment and creates a positive 
space for learning.  
 
“This partnership and the teamwork established has provided students with a content area expert and 
a motivating force from the Teacher Assistant. At the same time, he said this will also serve as an 
experience for students to the new norm in post-secondary delivery of instruction in a hybrid 
environment.” 
 
Distance learning is not a new concept around the education community.  The concept is one that was 
mandated by the circumstances related to the COVID Pandemic in March of 2020.   
  
According to Dr. Jean Gordon, the Director of Curriculum and Instruction, “this step for the Plainfield 
Public Schools has allowed the district to think outside the box and provide students with the 
necessary instruction they deserve.  The District’s investment of funds in both technology and 
professional development for teachers are paying off at a time like this.” 
 
Dr. Gordon quoted President Barack Obama, “Technology is not a silver bullet. It’s only as good as 
the teachers … using it as one more tool to help inspire, and teach, and work through problems.”  
 
It took two true pioneers (Algebra I teacher and Teacher Assistant) to embrace the concept and take 
the risk said Mr. Hasan. “I am grateful to the Instructional Technology Team, the IT Department, and 
the teachers for having faith that this could be a solution to the teacher shortage. We hope that live 
streaming will continue to be a means to assist classrooms and expose students to future learning 
environments.” 
 
The District has been utilizing recruitment efforts with the assistance of an outside vendor to recruit 
teachers from Puerto Rico and other Districts. In addition, the District offers incentives for teachers 
education plans and other benefits.  
 
For more information, please call 908-731-4333 or email gmontealegre@plainfield.k12.nj.us 
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